
Drivers of 
Communication



Brain Principles

Functions of a Brain as an organ are Attention, 
Concentration, Self-monitoring, Planning & 
Organization, Expressions, Motor Planning, 
Awareness of Capabilities & Limitations, Personality, 
Mental Flexibility and much more. 

In the world of Artificial Intelligence and 
Machine Learning, experts say, a computer 
learns to respond by the data stored and how a 
coder has instructed the machine on what to do 
with the data & how to interpret the 
information. Brain is very similar, in fact more 
complex than an electronic device, undoubtedly.
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Two critical factors define one’s brain function. One, the 
data that you feed and store in your brain; two, how the 
stored data is processed. What goes inside, stays inside 
the brain; and ultimately gets processed. This is exactly 
how one creates his/her Map of the World and operates 
from within. 

While brain can perform all the functions as an organ. 
The output quality and response ability solely depend 
on the individual who is constantly programming his 
or her brain. Similar to a computer coder. 

Brain by itself, will not or rather cannot achieve your 
personal or professional goals. It cannot take 
decisions for itself. It is simply an information 
assimilating device based on how it is directed. 
Simply like a guided missile. The target, you lock-in 
and fire, the missile hits the target almost always. 
Give your brain the direction you want. 
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For effective communication brain principles acts 
as qualifiers. One can reflect on his/her own 
communication, and then tick each of the brain 
principle to figure out what’s the actual impact of 
communication. Does the communication 
influence the listener enough and is it propelling 
the listener to take actions?

So, when you are speaking to yourself or 
communicating with others, remember you 
are constantly programming the brain. Better 
the programming better the results. 
Resourceful the direction, resourceful the 
outcome. Purposeful the direction, purposeful 
the responses.
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Barriers & Gateway of 
Successful Communication

External Barriers in communication can be language 
mismatch, cultural differences, noise, distractions 
etc.

Internal barriers can be pre-set notion, detachment, 
disinterest, defocused, etc. 

Evaluate

We all have the natural tendency and urge to Judge, 
Evaluate and Approve (or Disapprove) another 
person’s statement. Ex; if I said “I love dogs”. You may 
approve or disapprove my statement based on your 
Map of the World. You may also evaluate and judge 
me as a pet lover or caring person or anything else. 
All these are coming from your tendency to Judge.

This acts as a barrier to successful communication, 
because when you judge, you are operating from 
within your Map. Allowing yourself to be curious to 
layer out other’s Map, needs non-judgmental 
conversation.
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Although making evaluation is common in almost all 
conversation, this reaction is heightened in situations 
where feelings and emotions are deeply involved. 
Stronger the feelings, less likely to be non-judgemental.

There will be just two ideas, two feelings or two 
judgement missing from each other’s Map of the World.

Listen to their Map of the World 

This may sound extremely simple, but not so much. 
This is one of the potent tools to a successful 
communication. To influence people. To have great 
impact on them. To propel them to take action. To 
gather more information, in fact high quality 
information. To declutter one’s perceptions. To 
reframe one’s content and context. And much more.

We can achieve real and effective communication and 
avoid tendency to evaluate when we relate to other’s Map 
of the World. Say, while we listen with understanding 
(other’s Map). This means noticing the expressed idea and 
attitude from other’s point of view sensing how it feels to 
the person, achieving his/her frame of reference about the 
context being discussed.
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We know from research that emphatic 
understanding; understanding with the person and 
not about the person, is so effective that it can bring 
about significant changes in personality.

Often, people fail to ‘listen to understand’, because 
of lack of courage; the real risk of listening to 
understand means, we have to change ourselves, 
and that’s too dangerous. Hence, we continue to 
evaluate.

Also, it is ‘out of our zone’, call it our comfort way of 
operating. What is not comfortable, is not functional 
in our brains.

And the most common reason why we fail to ‘listen 
to understand’ is heightened emotions. When our 
emotions are strongest, our understanding abilities 
become weaker.

When we achieve ‘Listen to Understand’, 
there is decrease in defensiveness, 
exaggerated statements, evaluative and 
critical behaviour. Mutual communication is 
established and often you reach to an 
agreement.
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Emotional Vocabulary

Feelings are our reactions to the world, around us. 
Many experts agree that all feelings are derived 
from one of four basic emotions:

Anger - Mad Joy - Glad

Greif - Sad Fear – Afraid 

People’s ability to express their feelings vary widely. 
Some people not only have the ability to state how 
they feel, but can even precisely describe their feeling 
and associate a word to it. Few can identify the 
underlying feelings, but fail to describe or be precise 
on what it is exactly. And some of them even fail to 
identify their feelings, or in some case, are unable to 
admit, going through 4 basic feelings.
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At one end of the spectrum, people may tend to 
Supress their Feelings. At the other end of the 
spectrum, people may tend to Capitulate their 
emotions. What might be a perceived balance or 
equilibrium is Accommodation of 
feelings/emotions.

Karl Albrecht formulated a module to interrelate 
three principle styles, by which people come to terms 
with strong emotions. The model deals with thoughts 
and feelings, not as separable entities but as an 
interconnected aspect of people’s response to their 
experiences. One that has a linear approach along 
the spectrum.
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Who We Are

There may be things you aspire to do, be or achieve, 
but how to get there? Like the white Himalayan bird 
lives in flight, puts wind beneath its wings and starts 
flying, we will work with you to help you touch 
limitless skies of success. Ours is an idea that 
celebrate the success of all those who are born in 
flight.

Its time to reclaim your treasure so you can share 
your gifts with the world. Together we will uncover 
the answers to the challenges of life. We will help 
you to know and understand yourself deeper from 
the inside out.

Born In Flight is a global people and performance 
transformation company providing expertise in the 
area of Human Development and Growth since 
2014. Born In Flight is dedicated to support you in 
creating sustainable success in your 
career/enterprise. Head-quartered at Bangalore, 
India, Born In Flight has strong presence in over 7 
cities across India.
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Meet Prakash Rao

Prakash Rao is an International NLP Trainer & an Executive Coach, a highly 
sought-after instructor, a Sales Development & Behavioral Specialist, and a 
successful Serial Entrepreneur.
As an established Coach & Facilitator in Talent Transformation, Prakash Rao 
is sought after in India & South Asia in the field of Applied Behavioral 
Sciences.
Prakash Rao is both a Coach and Practitioner of Business Principles and 
Strategies. That makes his coaching techniques so powerful; it is already 
been tried and tested by Prakash Rao himself.

With over 18 years of experience as a Coach & Facilitator, Prakash Rao has 
coached and mentored leaders and managers who have engaged in 
forming a ‘cult’ way of defining and achieving outcomes for themselves 
and others.
After delivering hundreds of live trainings around the globe, his coaching 
methods and online trainings have reached over 50,000 people from 18 
countries.
His motto is to help people change, achieve breakthroughs and effect 
transformations in revolutionary ways.
High-end expertise in putting NLP at work in the areas of Sales 
Development, Leadership Development, Communication Excellence, 
Executive & Life Coaching, Customer Service, Trainer’s Development, 
Culture & Values, Change Management, Etc.

Have extended expertise in working with SMEs for business 
transformation, Corporate Leaders for productivity enhancement & 
people management, Business Leaders for Identity crisis and work-life 
peace. Addresses finer aspects of emotions to overcome fear, phobia, 
limiting beliefs to achieve change and breakthroughs.

Has coached more than 700 clients in the last 7+ years in the areas of 
personal & professional transformation and peak performance.
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Born In Flight

promotions@borninflight.com

www.borninflight.com


